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By Henry Kimsey-House, CPCC, MCC & David Skibbins, PhD, PCC

Why Lead?

Heeding the call to leadership means
serving something higher than ourselves

Bob Dylan sang, “It may be the
Devil, or it may be the Lord, but
you're gonna have to serve some-
body.” Dylan was only half right.
You’re gonna have to lead somebody,
too. It may be an employee, a group
of friends, a team, a family, a congre-
gation, or an organization in the
community; but eventually every-
one gets called upon to stand up and
say, “Follow me.”

or “Not on my watch!” or “This is for
my family (or my team, or my com-
munity or my people or my nation).”
Leadership arises from an injunc-
tion; an inner knowing; a determina-
tion that impels you to take action.
This internal commandment is what
we call The Stake.

“Make more profits.” “Increase
sales.” “Improve productivity.” All
these are not stakes. They are the

“Finding out who we are and what we stand
for is the genesis of leadership.”

Having a fancy office or an impres-
sive title does not make you a leader
in today’s world. Your ability to lead
isn’t based on your capacity to man-
age, to plan, budget, organize, staff,
regulate, relate to, communicate
with, support or problem solve. All
those are useful management skills,
but they are not leadership. Leader-
ship doesn’t come in a job descrip-
tion, with an executive bathroom, or
in abox on the organizational chart.

The Stake

The discovery of your calling to lead
is a profoundly private, intimate,
personal experience. A voice deep
within says something like: “This
must happen!” or “This must stop!”

goals of managers. Stakes are not
goals or outcomes. They are more
foundational. Goals can be mea-
sured, achieved and checked off of a
to-do list. For a leader the goals are
set in order to be true to the stake.
The stake is the orientation of the
leader, and later it may become the
orientation of those he or she leads.
Stakes are the glasses leaders put on
to see the world through. They bring
into focus what is needed to achieve
aworld aligned with the stake.
Stakes define your mission on this
planet. You may have a personal stake
(“I empower everyone I touch to
become a world-changing leader!”)
which is embedded in the stake that
you and your co-leader share for a

particular workshop (“Intimacy and

connection open doors to breathless
creativity!”). The stakes may also be
embedded in the corporate stake of
your organization (“Coaches Training
Institute is an experientially based,
content driven, transformative learn-
ing environment!”). Each stake gives
resonance and energy to the next.

Here’s how it could sound for
another leader: A personal stake
(“Everyone I lead feels like he or she
is a co-owner of this company!”)
embedded in a team stake (“We are
redefining the concept of outstand-
ing customer service!”) embedded in
a corporate stake (“One phone com-
pany, one world!”).

The Urge
Leadership, as we see it, begins with
the emergence of an urge, arising
from the essence of your life purpose
and wedded to your stake for this
enterprise, in response to a need ris-
ing from the field.

The marriage of that internal urge
with a sensitive awareness of the
environment’s needs leads to action.
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On the other
side of fear is
ultimate freedom.

- Rhonda Britten,
Author of Fearless
Living, Emmy
Award-winning
Life Coach

Imagine you know fear so well
that you can help your clients
master it forthemselves. Forever.
No more ‘why me?’ Ever. No more

‘what’s my purpose?’, ‘where’s
the love of my life?’, or ‘what’s
wrong with me?’, Ever.

Rhonda  Britten  combines
neuroscience, psychology, and
philosophy in the only proven
methodology to help individuals
move beyond their emotional
fears to embrace their Wheel of
Fear and Wheel of Freedom.

For the first time, you, too, can
use Rhonda’s work in your own
professional practice. To find
out how you can obtain the
distinction of “Wheels Certified,”
visit  www.FearlessLiving.org/
WheelsCertified.

@ FEARLESS hvmg
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*ICF CCE's approved for Fearless Foundation
Workshaop, Wheels Workshop, Fearless
Conversations Workshop and Pathway of
Change Workshop.
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It is not enough to set your stake.
You must also know who you are.
Finding out who we are and what we
stand for is the genesis of leadership.
Core to effective leadership is the con-
nection the leader has with his or her
fundamental strengths, foundational
beliefs and core principles.

We need to be free to act. Often
that involves painfully removing our
dearly beloved self-imposed chains of
doubt, fear, blame and other false
beliefs. That involves a confrontation
with all those rules, roles, fears, judg-
ments and restrictions imposed on
our natural sense of right action. Until
those are brought to awareness we are

2. A way of contextualizing the
moment in terms of a larger vision of
the movement and progress of an
activity or project;

3. A capacity to positively impact
the environment without manipulat-
ing it.

Leaders must confront their habit
of projecting their own needs or
beliefs on the situation. A leader must
learn to discover what is the truth of
the moment, and what is the truth of
their impact on others.

Here we have the essential paradox
of leadership. On the one hand you
must have a passionately held impera-
tive to take action. But if that injunc-

“Leaders must confront their habit of
projecting their own needs or beliefs on

the situation.”

not free to act from the center of who
we are. Often it is only in failure that
we learn what we truly believe. Learn-
ing to celebrate failure is a vital step
effective leaders need to take.

Once we know who we are and we
are free from old barriers, then we
can tune in to the world and act to
change it.

The Needs
How do we set the course for our
activity and determine the needs of
the group we lead? This is an aspect of
leadership which is difficult to put
words to. It has to do with the leader’s
capacity to sense the essential energy
of the group and of the environment.
One must learn to lead from that
awareness, and not just react, con-
tract or impulsively jump in.

It involves three things:

1. A feeling for the timing of an
activity or a project;

tion is held too tightly, leadership can
easily transform into narcissism,
authoritarianism or even despotism.
You cannot lead from your ego, yet
you must lead from the essential truth
of who you are.

On the other side of the paradox
lies the need for openness, vulnerabil-
ity, sensitivity and receptiveness.
Without all receptors wide open, how
can you determine the extent of your
impact, and how can you perceive the
next course correction that is needed?
Yet you must not sink into oversensi-
tivity, reactivity or moodiness. If you
do you will lose sight of the stake and
drown in all the circumstances. “It’s
hard to remember, when you are up to
your hips in alligators, that this morn-
ing you set out to drain the swamp.”

The Skills

In co-active leadership the relation-
ship evolves. In the beginning it




manifests as an inspirational leader
guiding enrolled followers. Later it
becomes a dance between empowered
partners, as the team becomes a group
of shared stakeholders. Authority is
handed back and forth among the
team members, rather than always
coming from the top down.

To negotiate this transition requires
two leadership skills:

1. Learning to stay in connection with
the other, with intense focus and deep
openness, no matter what, and

2. Learning to express with full per-
mission and at the same time to temper
that expression, taking responsibility
for impact as it is occurring. In this
dance it is always the job of the leader
to recover and re-orient to the shared
goal when circumstances or conflict
threaten to knock the team off track.

Unfortunately, most leadership train-
ing focuses on the surface of leadership:
communication skills, time manage-
ment, brainstorming. It creates goal
setting exercises, presents positive
reinforcement techniques, and offers
performance appraisal tools. This is
great management training.

But training to be aleader requires a
confrontation with our deepest self-
limiting beliefs. This training must
repeatedly thrust leaders into situa-
tions where they learn from both their
failures and their successes. And it
must strip them down to their core so
they are forced to act spontaneously.
Then they must learn how to stay open
to their impact, and occasionally to the
painful results of their actions. They
must repeatedly learn how to correct
and to reorient both themselves and
the people they lead to the stake.

The Challenge
‘What is the most effective way to lead?
Researchers (Ken Blanchard among

There are 13 million clients who

need a coach. Are you ready?

The clients are already there,
YOU just need the training.

If you desire creative and passionate
clients, ADHD Coaching is for you!

Our advanced ADHD Coach training
program is ICF approved and introduces
you to our proven models that will skyrocket
your coaching strategies. Earn 43.5 hours
of Approved Specific Coach Training

Join us for one of our free teleclasses to
find out more.

We are only taking the first 75 registrants
for this FREE teleclass series so ACT NOW!
REGISTER TODAY AT:

www.addca.com/freeintropcag.html

David Giwerc, MCC

Founder/President,
ADD Coach Academy

ADD Coach Academy
Launching ADHD Success

A non-profit organization dedicated to the
preservation of the Wild Horse.

High Sierra Wild Horse Sanctuary and Gentling
Center was established to help provide safe
haven or a temporary home for titled BLM
mustangs and burros when their owners are
faced with unforeseen circumstances.

- Wild HorseSamtuarf
& Gentling Center

To find out more info or make a
donation to the center please
visit www.HSWHS.org or email
nadialane@hswhs.org or by
phone at (760) 401-0198

We are dedicated to providing the best
quality of life for these horses by offering
educational resources for the owners and
adopters of these unique creatures.

HSWHS is a 501°3 organization. All donations are tax deductible in the US.
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them) suggest that a particular style
of leadership (task-oriented vs. rela-
tionship oriented or directive vs.
supportive, for example) may best fit

a particular work situation.

ership is needed; a style that is adapt-
able and flexible enough to adapt to
the complexity of this modern world.

Why Lead? Because we must. The
kind of leaders needed for these

“We want a mission that calls on us to

become more than we thought we could be.”

But much of this research is
decades old. Today’s work setting is
global, multicultural, multigenera-
tional and virtual. Job security is a
myth. Work is done by transitional
project-oriented teams. Organiza-
tional charts have become intricate
webs of interdependent relation-
ships. We believe a new style of lead-

times are able to take passionate
action without becoming attached
to the result of those actions. They
establish a stake worth devoting
one’s life energy towards. They
always stay attuned to their impact,
the energy of the group, and the
energy of the larger world. They
realign to the stake until the mis-

sion of the team is accomplished.
And they change the world.

Dylan was so right. We all want to
serve something higher than our-
selves. We want a mission that calls
on us to become more than we
thought we could be. And great
leadership can give us that. As Peter
Drucker, a pioneer in the study of
management, put it, “Leadership is
not magnetic personality — that can
just as well be a glib tongue. It is not
‘making friends and influencing
people’ - that is flattery. Leadership
is lifting a person’s vision to high
sights, the raising of a person’s per-
formance to a higher standard, the
building of a personality beyond its
normal limitations.” ®

Download our FREE
Business Inspiration
e-book at

Inspired on Demand is not just another business development program.

It is designed to change notions about growing your business. It’s about
transforming your vision into reality through inspiration, rather than struggle
or hard work. Over 200 coaches and entrepreneurs have already participated
since our 2008 debut, with rave reviews. You get business-enriching e-books,
inspiring audio, live “hot topic” and support calls for a whole year.

inspiredondemand.com/choiceoffer
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